CHI NHANH NHCSXH TINH QUANG NGAI CONG HOA XA HQI CHU NGHIA VIET NAM
PHONG GIAO DICH KON TUM Dgc [ap - Tw do - Hanh phiic

séhly /KH-PGD NHCS

Kon Tum, ngay 43 thdng 8 ndm 2025

KE HOACH
Poi chiéu, phan loai ng' ndm 2025

Thyc hién Quyét dinh sb 976/QD-TTg ngay 01/7/2015 cta Thi tuéng
Chinh phti v& viéc ban hanh Quy ché phan loai no tai Ngén hang Chinh sich x&
hoi (NHCSXH); Vin ban sb 4363/NHCS- -QLN ngdy 30/12/2015 ciia Tong Giam
dbe NHCSXH hudng dan thue hién Quy ché phén loai ng khach hang nim; Vin
ban s6 7364/NHCS-QLN ngay 25/7/2025 ciia Ngén hang Chinh sach x4 hoi \Af
tridn khai ddi chiéu, phan loai ng clia khach hang nim 2025 va Vin ban sé
1241/UBND-K'TTH ngay 11/8/2025 clia Uy ban nhéin dan tinh Quang Ngii v/v
t6 chirc thyc hién dbi chiduy, phén loai ng cia khich hang nam 2025.

Phong giao dich Ngén hang Chinh sach xd hoi (NHCSXH) Kon Tum xay
dyng K& hoach trién khai thuc hién déi chiu, phén loai ng clia khach hang nim
2025, cy thé nhu sau:

I. MUC PICH, YEU CAU
1. Muc dich

Pénh g1a. ding thyc trang ng da cho vay dé tham muu, béo céo chp vy,
phéi. hop véi chinh quyén dia phucmg chp x& va cic co quan cb lidn quan tiép
tuc thuc hién tt viée theo dai, glam sat, don doc, thu hdi ng va ap dung céc gidi
phép xir ly ng phi hgp nhdm ning cao cht lvong tin dung chinh séch, tiép tyc
phat huy hi¢u qua hoat ddng tin dung chinh séch trong giai doan méi.

Théng qua d6i chiéu, phan loai ng, cip Uy, chinh quyen cap xd ting
cudng, ning cao trach nhiém quan 1y Nha nude ciia UBND cép x4 dbi véi hoat
dong tin dung chinh séch theo Nghi dinh 78/2002/ND-CP ngay 04/10/2002 cta
Chinh phu Cac td chire chinh tri - x& hoi (CT-XH) néng cao nang hye, trach
nhiém, chat lrgng viéc thuc hién Hop dong uy thac cho vay nguoi nghéo va cac
d6i twong chinh sach; Cac thdn trudng, t6 truo*ng td dén phé ting cudng trach
nhiém tham gia quan Iy vén nhét 1a trong vi€e gidm sat hop binh xét cho vay,
kiém tra, giam sat hoat dong ciia T tiét kidm va vay von (TK&VV) ; Céc To
TK&VV nang cao nang lyc hoat dong clia Ban quan ly (BQL) T TK&VV tlep
tuc cung ¢d, kién toan hoat dong ctia T6; Nang cao nhén thire, ¥y thite cho hé gia
dinh/khach hang vay vén vé tin dung chinh sach, s& dung von vay ding muc
dich, chap hanh quy udc cia Té TK&VYV.

2. Yéu ciu

- X4c dinh viée d01 chiéu, phan loai no 1a nhiém vu trong tAm, quan trong
trong nhiing thang cu01 nam 2025, 1a nhiém vu chung cla Phong giao dich, doi
héi sy tham gia clia tat ca cén bd v6i tinh thin hét st trach nhiém,
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- Vigc ra sodt, phén tich, dénh gid kha néng trd ng cia khéch hang dugc
thuc hién trén nguyén téc cong khai, minh bach, dan cht, dam béo tinh chinh
x4c, trung thyc cta két qua dbi chiéu, phan logi ng; nghiém cim viée dbi chiéu,
pha.n loai ng mang tinh hinh thire, d6i phé va khong ding theo ndi dung chi dao
ctia Téng Gidm dbc.

- Béi chidu trye ‘uep dén 100% khach hang vay Von theo hinh thirc cudn
chleu theo dia ban Piém giao dich. Thyc hién dbi chiéu Jan 01 ma chua ket thiic
thi tiép tuc dbi chidu, phan loai ng vao 1an tiép theo hodic dbi chiéu trye tiép dén
dia chi ctia khach hang.

- Céan by tham gia d6i chibuy, phan loai no phai nghién e, thye hién ding
ndi dung chi dao ctia Téng Gidm dbc NHCSXH tai vin ban 73 64/NHCS QLN
ngdy 25/7/2025, chi dgo cia Giam dbe chi nhanh NHCSXH tinh, pho1 hop cung
cée 10 chiic chinh tri- X8 h01 (CT- XH) nhén Uy thac, thén tmcmg/to trudng t0
dén pho Ban quan ly t8 Tiét kiém va vay vén (TK&VV) @& thuc hién hoan
thanh cbng tac dbi chiéu phan loai ng theo nhiém vy duge phén cong dam bao
tién @0, chat lugng va ding quy dinh; chiu trdéch nhig¢m vé két qua déi chibu,
phén loai ng.

- Két hop viée d01 chiéu, phan loai ng v&i bd sung hd so mé tai khoan cho
tht ca khach hang vay vén trude ngay 01/6/2025.

IL. PHAM VI, THOI GIAN THUC HIEN
- Té chitc dbi chiéu, phan logi 100% du ng gbc va ng 131 dén thoi diém
cudi ngay 31/7/2025.
- Théi gian: Thue hién dbi chiéu, phén loai no tir ngdy 15/8/2025, két thuc

trude ngay 30/11/2025; lich @i chiéu, phén loai ng cu thé tai cée x4, phuong
theo lich dinh kém.

IIL. CONG TAC TO CHUC TRIEN KHAY THUC HIEN
1. Linh dao Phong giao dich NHCSXH

- Ban hanh K& hoach d6i chiéu, phin loai ng ndm 2025 cia Phong giao
dich va bdo cdo cho cée x3, phudng, Hbi doan thé nhén dy thac blet dé phdi hop
thuce hién.

- Tham muu UBND cédc x4, phudng: thanh 14p Ban chi dao dbi chiéu,
phén loai ng trudce ngay 15/8/2025; phé duyét K& hoach dbi chiéu, phén loai no
tai xd/phudng; phan cong thanh vién tham gia T di chibu, phan loai no tai céc .
thén, t6 dan phd.

- Phén cbng cdn bd ngan hang tham gia céc T4 déi chiéu, phan loai no;
trye tiép thuc hién d6i chiéu ng, phéan loai no.

- Theo d&i, kiém tra, gidm sét, don dbe viec dbi chiéu, phén loai no tai cac
dia ban.,

- Két thuc dbi chiéu, phén loai ng, béo céo két qua dbi chiéu, phan loai no
cho Pang Gy, UBND cép x&; tham muu UBND cép x4 t0 chiic tong keét, danh
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gia thue trang no trén dja ban va xay dung phuong hudéng nhiém vy, gidi phap
trong thoi gian 161 d& thye hién t6t cong tdc quan ly va x1t Iy ng, gép phan nang
cao chat lugng tin dung chinh séich.

I{ » r.s r 3 A A » A
2. Poi v6i cae To chuyén mon nghiép vy

- Chi dao, quén trigt dén tAt ca cac cdn b tham gia céng tde dbi chidu,
phén logi ng nghién ctu k¥ ni dung vin ban 73 64/NHCS-QLN ngay 25/7/2025
ctia Téng Gidm dbe NHCSXH, thyc hién nghiém tic viéc dbi chiéuy, phén loai
ng dam bao tinh chinh xdc va dung thuc té; kip thoi béo céo l4nh dao Phong
giao dich nhimg khé khan, viréng méc, tdn tai, han ché dugc phét hién trong qua
trinh d6i chiéu ng dé chi dgo chén chinh va giai quyét kip thoi,

- Cén b0 tin dung theo ddi dia ban cin et lich déi chidu, phan loai ng kém
theo K& hoach nay tham muu x4y ké hoach dbi chiéu, phén logi ng cia timg x4,
phudng chi tiét den thon/T8 dén phd, TS TK&VV, cy thé v& thoi gian, dia diém,
thanh phén tham gia xin ¥ kién cta 1anh dao Phong giao dich va tham muwu lanh
dao UBND cép xa phé duyét, ban hanh chim nhit ngay 15/8/2025: phdi hop véi
Héi doan the nhan ty théc tham muu thanh phdn tham gia Té déi chiéu, phan
loal ne tai cac thon, té dan phd: thudng xuyén béo céo tién do dbi chiéuy, phén
loai cho Ban chi dao d4i chiéu, phén loai no tai x8, phudng theo déi, chi dao,

- Can b6 tin dung duge phan cong theo ddi cc Piém giao dich t chirc phd
bién, quan triét ndi dung dbi chidu, phén loai ng theo K& hoach dbi chiéu, phan
logi duge UBND cép x3 phé duyét théng qua cude hop giao ban tai Pidm giao
dich dé cic Hoi doan thé, T8 trwong Té TK&VV bidt, phéi hop thye hién;
Théng bdo dén t6 truéng TS TK&VV d& théng bdo cho khach hang dén dbi
chiéu, phén loai ng v& thdi gian, dia diém va cac gidy & cin mang theo khi di
ddi chiéu, phén loai ng; chudn bj diy di cac loai tai lidu, mAu biéu, mau bién
bén, c¢bng cy, dyng cy phuc vy dbi chiéu, phén loai ng theo lich cla timg Piém
giao dich.

- Dinh ky hing tuin (thir sdu), hing thang (trude ngay 03), T6 Ké hoach-
Nghiép vu tin dyng t6ng hop bao cdo két qua ddoi chibu, phan loai no, nhitng khé
khin, vuéng méc, sai pham (néu cd) cho lanh dao Phong giao dich vi bdo cdo
cho NHCSXH tinh theo yéu cau.

3. Can by ngén hang tham gia ddi chibu, phéan loai n¢

. - Chiju trach nhiém trude Gidm dbc Phong giao dich va lénh dao cép trén
ve€ qud trinh thue hién d6i chiéu, phan loai ng va két qué doi chiéu, phén loai ng
tai dia ban dwgc phén cong.

- Kip thdi cép nhat dit ligu déi chidu, phén loai no 1én hé théng ngay sau
cdc dot doi chieu, phén loai ng (thye hién dén dau, nhap dit liéu td¢i 46, khéng
dot hoan thanh 100% ho vay méi nhép 18n hé thong).

- Chi. dong thyc hién viée d6i chiéu, phén loai no truc tiép tai dia chi
khach hang (néu cd).
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Trén day 1a ké hoach déi ch1eu phan loai ng nam 2025 ctia Phong giao
dich NHCSXH Kon Tum, yéu cau phu trach cic T6 chuyén mén nghiép vu va
toan thé can by Phong giao dich t6 chuc thuc hién nghiém tac. Qua trinh td chirc
thue hién néu c6 vudng méc kip thoi bdo cdo cho Gidam dbc Phong giao dich chi
dao, giai quyét./.

Noi nhin:

- Chi nhanh NHCSXH tinh (Béo cdo);

- UBND céc x4, phuong (Phbi hop);

- Giam dbc, Pho Giam ddc Phong giao dich;

- Céc T chuyén mén nghiép vu PGD (T.hién);
- Can bo PGD (T.hién);

- Luu: VT, TS KHNV.,

= //PHONG G140 picH k:
NGAN HANG

Tran Thi Minh
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